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Utilizing Visual Cues and
Engaging Families

in the Sibling Health
Screening Process
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Background

BC Women's Hospital Neonatal Intensive Care Unit

60 Beds
Les=l H and I tertizry care
NICU Philosophy
Family Certered Care
Famiby Visstatson 24,7
Siblings = 12 years complete the Sébling Health Soreening {SH5)
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What was the issue in
our NICU?

*  Bxisting Screening process not consistently done
* Siblings often slipped into the NICU without Scresning

* 5HES form required revised vaccine information
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Aim Statement:
To increase compliance of
Sibling Health Screening (SHS) to 100%

Prevent transmission of communicable diseases

o Respirstory viruses e ¢ RSV
o Airbome vinses =g chicken pax
= gdusters & outbreaks
= oohorting & admission restrictions
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Working group
STRUCK!




Methodology:
Model For Improvement

PDSA
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Baseline data

July 2016 SHS Audit
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Investigation

» monducted an smwircnmentad son

= explored screenang tals and processes with other PAC teams and
NICW's in B.C and Canada

= determimed i s were svare of sipnificance of SHS

Mext steps. .
=  pevised screening tool & guestions
* deweloped process alzorithms & sipnage
= onerted wisusl cues: “stickers of the day” for siblings to wee=ar

=  ghtained f==dback from thie locsl IPAC t=am_ frontline NG steSF the
parent advisory l=acer and families - T usear friendly

SR T ] A | 1 e RelF
EETL 1': i T
b b, i



NEW process commenced
October 2016

» RN does tharough Soreen ullizing Foms.

= Propvides Firss WSt Educaiion o Familly on How D

: Complebs Bubsequent Sosening

First Visit » Brovides Educador to Samiy egardng Fand Hyghere

= Provrides SEcker for Shings Tat are heaithy with all
yaorirabions up-icraabs
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New tools created
Wayfinding signage
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Screening location
Guidelines

Sy Visiing Duidebne
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New forms to support new
process

Pagn 1 & 2 & Fied out with firel st oo o Sare arn
changes o vsccnabon Vet by the Bk el the Page 2 A Tiled out by parest with

armrty & HH sdocefion i sailrsrmien  usle
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Staff education

LRSS o

-NICU news letter RO
-huddles/1-1 feedback
-formal education days
-written standard work for RN's and unit clerks
st L T pyiruial st
p— i o At

b

Standard work and
algorithm

form located on back

side of screening .. :
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Tools to support the new
process..

&-Z5H5 Binders; cantain Imm unization sche




Sibling Heahh S creening [SHS)
" hat are the Respom itiftes of the Bedsde Nursein te NICUY
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Hand Hygiene
education

= Visitor Hand Hygiene (HH)
is an smportant factor n
preventing infections

=  HH educsetion iz part of
patient safety and iz an
important part of
accreditation
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NICU - Hand Hygiene

"M Ersd ronstest
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Tools to support the new
process...”Sticker of the day”
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Follow-up audit January 2017

B0% of siblings were initially screened with stickers upon entering the
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Siblirgs who mads it to the bedside not wearing stickers, TRIGEERED the
nurse ko tabe parerts and sibling badk to the frort desk to be screened =
100% wers comgleteg!
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Summary

* G3aps in SHS process weare
id=ntified

* Key principles of the new
process including the sticker
of the day indicate
screening is done
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Lessons learned

+Engazement of all smkeholders in a process is key to success

+ Parforming 5HS engages families and helps facilnate IPAC
education {2.2: HH, immunization schadules)

¥ IPAC-led group inidatves can be fun and improve patient safeny




THANK YOU!
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